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SIL Board
AGENDA


Social Innovation Lab Board Meeting Minutes

DATE: October 18, 2024
TIME:	1:00 PM 
PLACE: Teams

BOARD MEMBERS PRESENT: Matthew Shepherd, Aaron Larson, Mariah Michaelis
BOARD MEMBERS ABSENT: 

SIL STAFF PRESENT: Sarah Simister

Chair Shepherd called the meeting to order at 1:00 PM. 

1. A motion to approve the agenda was made by Shepherd, seconded by Larson, and passed unanimously.
2. A motion to approve the last meeting’s minutes was made by Shepherd, seconded by Larson, and passed unanimously.
3. Simister informed the board of happenings since the previous meeting. Hannah and Lillian’s VISTAs have been approved, SIL won a TITLE-V competitive SRAE grant and a grant for TPUR to provide dinners during the school year, no-cost extensions were approved, SIL moved out of physical Emporia office space, new policies and procedures are in the works, and all current staff will be attending professional development sessions.
4. Simister turned the board's attention to the FY25 goals listed in the ED Google Drive previously shared with the board. Some goals include working on a recipe book following USDA guidelines and updating TPUR policies.
5. Simister informed the board of a professional development opportunity and the possibility of excess funds to be used toward tuition assistance. Simister requested approval to attend a Harvard program course that costs $12,000 over six years. To attend, there is $3,900 due Monday to cover the first year.
6. When discussing carryover unallocated funds and no-cost extensions, Shepherd suggested the possibility of another staff member, potentially a 1099 employee. Larson agreed with this suggestion. Simister will write a job description for a 1099 employee.
7. Simister presented the idea of Ericka potentially becoming an associate director or moving up in another way.
8. Simister requested a pay increase for Ericka from $47,000 a year to $50,000 a year. Larson motioned to approve, seconded by Shepherd, and passed unanimously.
9. Simister requested that everyone's cost-of-living pay be increased to 3%. The board instructed Simister to look into the Department of Labor data and send it to the board for approval for the cost-of-living increase to go into effect in the new year.
10. Simister reminded the board of SIL’s in-person retreat and training sessions that are coming up. The team will also review the new employee handbook that was created by Hannah and is on track to be finished by the in-person retreat.
11. A motion to approve the employee handbook working draft was made by Shepherd, seconded by Larson, and passed unanimously. Simister agreed to send the finished handbook to the board after the SIL retreat.
12. Simister informed the board that she and Ericka will be the only ones attending the next APP conference, as only two people are permitted to attend, and we can no longer use funds from no-cost extensions toward attendance.
13. A motion to approve the financial statements was made by Larson, seconded by Shepherd, and passed unanimously.
14. When discussing the need for SIL to receive a local evaluation, Simister agreed to receive help from MER.
15. Simister informed the board she will be helping with a Dibble case study.
16. SIL will have a knowledge share meeting on January 24th, 2025, to discuss training that employees have attended. A knowledge share document has been created and will be reviewed at the meeting.
17. SIL team meetings have been moved to 10 am; however, once a month, their team meeting will occur at 4:30 pm to include Madison. This is in addition to the weekly one-on-one meetings.
18. When discussing a new potential board member, Larson requested that Simister formally invite Will Graves to the next board meeting.
19. Simister requested that the board meet with her and the SIL staff for an in-person informal get-together. Everyone agreed to meet on Wednesday, December 11th, 2024, from 11 am-1 pm for lunch in Emporia.
20. Michaelis inquired about CASEL funding that Simister previously requested, and Simister informed the board that she decided against it.


The meeting adjourned at 1:37 PM. 

The next meeting was not scheduled.
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